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Pre-requisites for this presentation: 

1) Familiarity with Scrum

2) Experience working with Team System

Level: Intermediate



David Starr

@elegantcoder

¸ Microsoft MVP in Team System

¸ Pluralsight Trainer and Consultant

¸ Founder of ElegantCode.com and the 
ElegantCode Cast podcast

¸ Scrum Guy

¸ Agile Guy

¸ Gibson Wearer



Overview

¸ A Brief Scrum Overview

¸ Scrum Process Templates

¸ Other Handy Tools

¸ Tweaking Scrum for Team System



A BRIEF SCRUM 

OVERVIEW

A quick refresher for vocabulary



Scrum in a Nutshell

1. Create and prioritize a list of desirements

2. Set a date to show and review your work

3. Invite people to come see

4. Commit to delivering some desirements

5. Fulfill those desirements

6. Show your work, gathering feedback to guide 
future priorities

7. Repeat



Scrum Overview
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